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The courage to connect
and resist creates powerful schoolteams

NVR in relation between colleagues and with parents



Trainers network “NA/NVR at school”

• People working in and around schools
• Objective: implementation of NA/NVR in Flemish schools
• Activities: training, lectures, support at schools, supervision, networking,…
• Good contacts with the international NVR-community, especially colleagues in 

the Netherlands
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Initial situation

We start with 2 cases 

• A question from a Flemish school (Freya)
• An example of a Flemish school (Hilde) 
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The New Authority

Structure
Boundaries
Resistance

Connection
Support

(c) www.NAGVopschool.be Concept: Annelies Huybrechts

How do you want to shape your relationship 
with your students? 



Purpose of this masterclass

 The purpose of NA/NVR for schools is empowering teachers
and the school team. You can't do it alone!

 When there is powerlessness around a child, we often see
problems in the relation between adults (parallel process). 
This can have a negative impact on their relation with
children. 

 We see NVR as a helpful source of possibilities and hope to
create a strong village around children

Please follow us and share questions and thoughts with us!
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Imagine… You lose grip on the behaviour of a 
student or a group

• What happens inside you (feelings, sensations,  
thoughts,…)

• What is the impact of all of these things on your
thoughts about colleagues, parents and the
headmaster/management? 
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Powerlessness in the team
“Parallel process”

"It's up to the other person, who has to change“

= polarization 
= can evolve into demonization

within the team (hard and soft line)
between team and (middle) management
between teachers and parents…
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Powerlessness in team

You are drawn into the conflict… 
or pulled to their side by parties

• Coalition with teachers against parents
• Coalition with management against teachers
• Coalition with "soft" teachers against "hard" teachers
• …

The challenge is to keep yourself out of this conflict!
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Powerlessness in team

Team dynamics

• Directing anger at a scapegoat 
(parents, colleagues,...) This 
colleague doesn’t fit in our team, 
with these parents we can’t work,… 

• Expect a solution from the 
headmaster/management

• Despair

• Expect a miracle

Pitfall headmaster/management

• Demonize / polarize (whose fault is it?)

• Problem solver, which make the team 
more dependent

• Trying to create a miracle ("NA/NVR will 
solve everything")

This is all destructive fighting
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Tragic view
1.   Suffering is an essential part of life

There is no one who is fully responsible for the suffering and nothing 

can ensure that suffering is completely eliminated. Accept and take action! 

2.   Bad deeds often stem from positive traits
Actions that cause the most negative consequences come from 

qualities that have positive values

3.   The other looks like us
To see the other as a human being who is equal to us, empathic identification

4.   There is no privileged outsider view of the experiences of others
The person himself knows himself best, knows his real feelings

5.   Radical solutions often increase suffering
Step by step reducing the discomfort and accepting the limits, thinking in  

shades of gray

6.   Suffering requires acceptance, compassion and comfort
Participating  from connection and compassion
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Based on “The psychology of demonization”
(Alon & Omer



Constructive fight

1.  The duty to resist
It is our responsibility to resist without using violence

2. Fundamental equality and polyphony
Everyone has positive and negative votes. Some are weak or dormant, 
but we assume they are against the use of violence .

3. Assymetry of resources
We are going to fight in a non-violent and non-escalating way

4. The illusion of control
You only have control over your own behaviour, focus on what you can do, 
this gives you influence and can be liberating

5. Publicity
Bringing violence into public to increase the sense of belonging. 
It is not against, but because of the other! 

6. The principle of maturation
Not an immediate solution or action, but persevere until the positive processes   
begin to mature
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From top/down to strengthening
the basics

Beeld: Maisam Madi, www.newauthority.net
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You cannot break 
bundled branches.

African saying
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Exercise “Red Buttons”

• What are your red buttons in relation to
colleagues/parents/headmaster/management?

• What happens inside you when someone pushes a 
red button? 

• What helps you to stay calm at that moment? 
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The New Authority

Structure
Boundaries
Resistance

Connection
Support

(c) www.NAGVopschool.be Concept: Annelies Huybrechts

In your relationship with colleagues / parents / context!



Exercise ( duo or trio, not your own colleague) 

• Choose a situation where a colleague or a 
parent acted in a way that you struggled with

• Think of a message you want to give to this
person where both hands are present
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New Authority

Open vigilance

Elevated
vigilance

Unilateral
Actions of NVR

©www.NAGVopschool.be

Vigilant Care
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Parallel process - colleague to colleague 

Situation
A colleague shouts and roars to a student. The 
colleague is not prepared to have a conversation 
and also denies the facts. 
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Exercise 6 pillars 

Is there someone in the group who feels powerlessness about 
the behavior of a parent and wants to tell about it 
- What is the behaviour? 
- What makes you feel powerlessness?

In small groups: everyone gets a card with a pillar, brainstorm 
about possible actions

Plenum: What possibilities do you see from each pillar?
What level of vigilant care?
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Creating more influence

goal
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now

• Be aware of what you already do that
fits into the six pillars and the 2 hands

• In case of helplessness: are there other
things that can be done by opening the
fan more widely? 

• Create a plan and work together!



Some practical examples
From different points of view and different parallel processes

Vigilant care level 2
Example 1:  from parents to teacher
Example 2:  from management team to team members
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Some practical examples
From different points of view and different parallel processes

Vigilant care level 2
Example 1:  from parents to teacher
Example 2:  from management team to team members

Vigilant care level 3 
Example 1: announcement team to parents
Example 2: announcement management to teacher
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Conclusion

• It’s a daily search to stay on 
track

• Keep the focus on your own 
actions, there is your influence

• It asks courage to resist and 
stay connected

• To act and think in a different 
way



Thank you for your presence and input!
It was nice to go on the road together!

Hilde and Freya

More information?
www.NAGVopschool.be

Questions? Mail to hilde.leonard@telenet.be or talavorming@gmail.com


